Best Practices for Better

Virtual Engagements

v" A meeting needs to have a purpose that requires

collaboration

v Encourage "“webcam on” by explaining why you plan to

use video
v Take time to establish rapport

v Organizers: open calls early and leave last

<\

Move from a linear meeting approach to a dynamic one

with engagement throughout
Break up your content
Deliver in digestible chunks
Do frequent check ins
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Be a conversation traffic cop
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Cold call with good intention
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