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EXECUTIVE PRESENCE
ASSESSMENT

Executive presence is a combination of both art and science
and can look different for each individual. That’s because
authenticity is at the heart of executive presence and a
reflection of each person’s unique abilities and personality.
However, there are common ways in which it manifests
itself. This assessment is designed to illuminate areas of
strength as well as potential gaps in your own executive
presence. Once you complete the assessment, we will

explain how you can interpret your score.

Executive Presence Characteristics

Rate yourself on a scale of | - 5 with:

I - Never

2 - Occasionally
3 - Sometimes
4 - Often

5 - Always
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PRESENCE WHEN IMPACTING OTHERS

| inspire others to be their best selves.

| empower others to do their best work.

| demonstrate empathy by putting myself in others’ shoes.
| teach others to think and do rather than just do it myself.
| seek to instill confidence in others.

| invite and am open to feedback.

During a conversation, | spend more time listening than speaking.

PRESENCE WHEN COMMUNICATING WITH OTHERS

| articulate a clear vision of what needs to be done.

| am a good storyteller.

| am concise in my messaging when speaking to senior leadership.
| speak with enthusiasm that is contagious.

| use plain, simple language.

| speak from the heart.

| make strong eye contact with my conversation partner/audience.

PRESENCE WHEN MANAGING ONESELF

| focus my attention to be in the moment.
| do what | say and say what | do.

I work calmly in high-stress situations.

| stand tall.

| am comfortable in my own skin.

| recognize my own flaws.

| admit when | am wrong.

Total out of 35

Total out of 35

Total out of 35

GRAND TOTAL OUT OF 105
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90-105

63-89

42-62

21-41
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